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DISCLAIMER
These slides and any accompanying oral presentation contain forward-looking statements. All statements, other than statements of historical fact, included in these slides and any accompanying oral presentation are forward-looking statements reflecting management’s current beliefs and expectations. In some cases, you can identify forward-looking statements by terminology such as “will,” “anticipate,” “expect,” “believe,” “intend” and “should” or the negative of these terms or other comparable terminology.  Forward-looking statements in these slides and any accompanying oral presentation include, but are not limited to, statements about estimates and forecasts of other financial and performance metrics and projections of market opportunity, expectations and timing related to the rollout of our business and timing of deployments, customer growth and other business milestones. These statements are based on various assumptions, whether or not identified in this presentation, and on the current expectations of our management and are not predictions of actual performance. These statements relate to future events or to our future financial performance and involve known and unknown risks, uncertainties and other factors that may cause our actual results, performance or achievements to be materially different from any future results, performance or achievements expressed or implied by these forward-looking statements. The potential risks and uncertainties that could cause actual results to differ from the results predicted include, among others, those risks and uncertainties included under the captions “Risk Factors” and “Management’s Discussion and Analysis of Financial Condition and 
Results of Operations” in our Form 10-K filed with the Securities and Exchange Commission and subsequent annual reports, quarterly reports and other filings made with the Securities and Exchange Commission from time to time. Any forward-looking statements contained herein are based on assumptions that we believe to be reasonable as of the date hereof. Except as required by law, we assume no obligation to update these forward-looking statements, even if new information becomes available in the future.

DISCLAIMER
These slides and any accompanying oral presentation contain forward-looking statements. All statements, other than statements of historical fact, included in 
these slides and any accompanying oral presentation are forward-looking statements reflecting management’s  current beliefs and expectations. In some 
cases, you can identify forward-looking statements by terminology such as “will,” “anticipate,” “expect,” “believe,” “intend” and “should” or the negative of 
these terms or other comparable terminology.  Forward-looking statements in these slides and any accompanying oral presentation include, but are not 
limited to, statements about estimates and forecasts of other financial and performance metrics and projections of market opportunity, expectations and 
timing related to the rollout of our business and timing of deployments, customer growth and other business milestones. These statements are based on 
various assumptions, whether or not identified in this presentation, and on the current expectations of our management and are not predictions of actual 
performance. These statements relate to future events or to our future financial performance and involve known and unknown risks, uncertainties and other 
factors that may cause our actual results, performance or achievements to be materially different from any future results, performance or achievements 
expressed or implied by these forward-looking statements. The potential risks and uncertainties that could cause actual results to differ from the results 
predicted include, among others, those risks and uncertainties included under the captions “Risk Factors” and “Management’s Discussion and Analysis of 
Financial Condition and Results of Operations”  in our Form 10-K  filed with the Securities and Exchange Commission and subsequent annual reports, 
quarterly reports and other filings made with the Securities and Exchange Commission from time to time. Any forward-looking statements contained herein 
are based on assumptions that we believe to be reasonable as of the date hereof. Except as required by law, we assume no obligation to update these 
forward-looking statements, even if new information becomes available in the future.

This presentation includes data obtained from third-party studies and internal company surveys prepared for other purposes. The company has not 
independently verified the data obtained from these sources. Forward-looking information obtained from these sources is subject to the same qualification 
and the additional uncertainties regarding the other forward-looking statements in this presentation.

This presentation contains trademarks, service marks, trade names, and copyrights of ours and of other companies, which are the property of their respective 
owners. The use or display of third parties’ trademarks, service marks, trade name or products in this presentation is not intended to, and does not imply, a 
relationship with us, or an endorsement or sponsorship by or of LanzaTech. Solely for convenience, the trademarks, service marks and trade names referred 
to in this presentation may appear with the TM or SM symbols, but such references are not intended to indicate, in any way, that LanzaTech will not assert, to 
the fullest extent permitted under applicable law, their rights or the right of the applicable licensor to these trademarks, service marks and trade names.
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Q 2  2 0 2 6  T R A N S F O R M A T I O N  S N A P S H O T

Q2 reflects a structural reset, not a pause

REVENUE

$9.0M
vs. $9.1M prior year
Broadly stable year over year

OPERATING EXPENSES

$11.7M
down from $35.1M
Reset cost base and operating model

ADJUSTED EBITDA LOSS

$(7.6)M
improved from $(29.7)M
Approximately $(15.5) M in first half of 2026

LanzaTech has reset its operating model and is better positioned for commercial execution.
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C E R T I F I C A T I O N  A S  C O M M E R C I A L  C A T A L Y S T

Certification opens the door to EU regulated fuel markets

ISCC EU
CERTIFICATION

Market access gateway

Road transport fuels

Sustainable aviation fuel

Marine fuels

UK-recognized regulated fuel markets

Certification is expected to convert existing customer demand into monetizable, higher-value ethanol opportunities in 
regulated markets.
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E M B E D D E D  V A L U E  A N D  P R O J E C T  M I L E S T O N E S

Embedded value across scaled platforms and projects

Shougang LanzaTech 
JV IPO

8.3% stake
~$110M estimated retained 
value based on referenced 
market capitalization

LanzaJet

46% ownership
Latest valuation 
approximately $650M

North Sea Port, Ghent

Site selected
Europe's first commercial-
scale ATJ SAF facility using 
the LanzaJet process

Dragon Humber / 
FLITE

~23M gallons 
each
Approximately $115M 
potential annual offtake 
revenue each

BRIGHT / DTU 
partnership

Next-generation
Biofoundry development 
with the Technical 
University of Denmark

LanzaTech has embedded value in scaled platforms and is advancing across projects, geographies, and applications.
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ETHANOL PLATFORM OPTIONALITY

One molecule, two routes to market

CARBON-SMART
ETHANOL

Feedstock-flexible platform 
molecule

D I R E C T  U S E Sold and used as ethanol - no new conversion assets

Road transport fuels Marine fuels CarbonSmart ethanol 
products

D O W N S T R E A M  P R O C E S S I N G Requires a conversion step before end use

SAF via alcohol-to-jet CarbonSmart materials

Only the SAF and materials routes need new downstream capacity - the rest monetise ethanol directly.
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$ in millions

Quarterly and YTD Performance
Metric Q2 2026 Q2 2025 Var. YTD 2026 YTD 2025 Var.

Revenue 9.0 9.1 (1.1%) 21.0 18.6 12.9%

Cost of 
revenue 7.2 6.2 16.1% 15.5 13.7 13.1%

Gross 
profit 1.8 2.9 (37.9%) 5.6 4.8 16.7%

Gross 
margin 20% 23% (3 pp) 26% 26% 0 pp

Total 
operating 
expense

11.7 35.1 (66.7%) 25.2 68.1 (63%)

Operating 
loss (9.9) (32.2) (69.3%) (19.6) (63.3) (69%)

Management Commentary
• Q2 revenue of $9.0M was broadly in line with the prior year period ($9.1M) but declined sequentially from Q1, primarily due to lower project activity and timing of customer deliveries. YTD revenue of 

$21.0M increased 13% versus the prior year.

• Q2 gross profit was $1.8M with a gross margin of 20%, compared to $2.9M and 23% in Q2 2025, reflecting lower revenue and project mix. YTD gross margin remained stable at 26%, consistent 

with the prior year period.

• Total operating expenses decreased 67% year-over-year in Q2 and 63% year-to-date, reflecting the benefits of the Company's transformation initiatives and cost reduction efforts. As a result, 

operating loss improved to $9.9M in Q2 2026 from $32.2M in Q2 2025, and to $19.6M YTD from $63.3M in the prior year period.
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$ in millions

Total Costs & Operating Expense Reduction: YTD 2025 to YTD 2026 Key Takeaways

TOTAL OPERATING EXPENSES –
YTD 2026 - $25.2m

Down $41.3M
50% reduction vs. YTD 2025
$1.7M / 6% favorable vs. budget

OPERATING LOSS

Improved $43.7M
vs. prior year

COST BASE SUSTAINABILITY

Structural 
improvement
Cost discipline showing impact

• Cost reductions are structural and sustainable, driven by permanent headcount reductions, cost optimization initiatives, and a reduced facilities 

footprint.

• External services reduction primarily reflects lower legal and professional fees following elevated 2025 activity associated with capital raising and 

organizational restructuring.

• Management continues to monitor operational capacity, internal controls, and compliance to ensure the lower cost base does not compromise 

critical capabilities.
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2 0 2 6  O U T L O O K  A N D  E X E C U T I O N  P R I O R I T I E S

Disciplined execution into the rest of 2026

F U L L  Y E A R  2 0 2 6  G U I D A N C E

Revenue $50M - $55M

Adjusted EBITDA loss $(22)M - $(26)M

Operating expense $51M - $55M

E X E C U T I O N  P R I O R I T I E S

01 Complete certification milestones 02 Convert ethanol demand into 
commercial sales 03 Maintain cost discipline while 

advancing projects

Focused on execution, commercialization, and long-term value capture.
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Nasdaq: LNZA
Investor contact: LNZA@alpha-ir.com

Investor contact: LNZA@alpha-ir.com
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